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Answer completely—anything left blank may disqualify your proposal from being reviewed. 
 
Organization’s Name:  _____River Road Improvement Corporation______IRS Tax ID (EIN) #__22-3360897________       
                            (legal name of organization – name check should be made payable to in the event of a grant) 
 
Contact person:  ____Donald R. Smartt____ Title: _District Administrator _Charitable Registration # __CH11740__ 
 
Address:  ___PO Box 1296_____________________________________________________________________ 
 
City:  ____Fair Lawn____________State: _NJ_________Zip Code:  _07410_____________-__8296_________ 
 
Phone: (201) 797-3442______Fax:  (973) 857-0818_ E-mail: ___don@donsmartt.com ______________ 
 
Project Title:  Lackland Riverfront Improvement__________________________________     
 
Amount requested:  $ ___________$10,000.00_____ (maximum grant amount $15,000)  
 
Geographic area project benefits:     Delaware River Basin/watershed      Northeast Metropolitan area of NJ 
                                                             Passaic Valley Sewerage District       Schuylkill Valley     
      (see eligible municipalities) 
 
Specific municipalities project benefits: ____Fair Lawn, Hawthorne_______________________             
    
• Have you received an Environmental Endowment grant in the past?   Yes   No    
 
       If yes, please list year(s) of award(s): ____________________________________________________________    
 
• Please give a brief description of your project (50 words or less): 
 
RRIC and local government agrees to accept a land donation of a private property along the Passaic River as part of an 

aesthetically pleasing, environmentally sound gateway area that directly links to the “River Walk Initiative”, a project 

supported by the Borough of Fair Lawn Open Space Committee.  

 
 
 
 
 
Indicate with a check mark items enclosed:   
 
     9 sets (each set to include the following items): 

  Cover page  
  Proposal narrative (no more than 4 pages) 
  Project budget  
  IRS 501(c)(3) documentation (if applicable) if applying for the first time 
  Organization’s operating budget  
  List of Board members 

 
Proposals must be mailed (postmarked no later than 12/15/07)—we cannot accept faxed or emailed copies. 



PROPOSAL NARRATIVE 

 

1) Summary:  
 
 The River Road Improvement Corporation (RRIC) would like to complete the work 

of a public/private partnership first organized over four years ago to address important 

waterfront issues in Fair Lawn, particularly with regard to a tract of land along the 

Passaic River that was unsightly, unusable and environmentally unstable. 

 The members of this public/private partnership have long maintained that the 

conservation, preservation and improvement of land along the Passaic River could result 

in a highly practical, aesthetically pleasing, and environmentally sound passive gateway 

to the Fair Lawn waterfront. The projects needed to achieve this gateway have the full 

support of the local business and residential communities, the Fair Lawn municipality, 

and the property owner on whose land this initial tract resides.  

 The creation of an effective gateway to the community along Fair Lawn’s precious 

and sensitive waterfront is a natural addition to the RRIC’s goals. With broad cooperation 

and participation of its members and other interested public partners—including the 

Borough of Fair Lawn, the Passaic Valley Sewerage Authority, The River Road Open 

Space Committee, and the Passaic River Coalition—the overall plan truly represents a 

prototypical opportunity that the RRIC is convinced can be emulated with similar 

projects in the future to benefit businesses, residents and visitors throughout the borough.  

 One large tract of riverfront property, privately owned by Lackland Self-Storage (an 

RRIC-participating business), was determined to be at the heart of the initial efforts to 

ultimately improve the entire waterfront.  The property is at the northern edge of the 

River Road commercial district, near the Fair Lawn/Hawthorne border.  Property owner 

Michael Lackland of Storage Assets, LLC, has generously offered to donate this 

riverfront parcel of land to the Borough of Fair Lawn or a non profit equivalent entity.  At 

the time of the submission of this application, the mayor and council, have agreed to 

accept the property, and have instructed the Borough attorney to facilitate the transfer of 

the property.   

 



 A successful implementation of these conservation, preservation and improvement 

projects will result in a complete reversal of fallow land into an open, green, passive 

gateway that will enliven the area for the citizens and employees of Fair Lawn, and 

protect the waterfront and its environs. The projects are intended to make it safe and easy 

for pedestrians and bicyclists to utilize the area, provide a much more welcoming 

entrance to the district than is currently possible, and protect and improve the riverbank, 

including the quality of the soil and water.  

 The RRIC estimates that it will cost $30,000 to implement these various projects and 

is requesting a $10,000 grant from the Environmental Endowment for New Jersey, which 

it will then match with an additional $20,000, half through the RRIC, half in donated 

goods and services.   

 Throughout its 10-year history, the RRIC has fostered many public/private 

partnerships to organize and implement improvements within the River Road district of 

Fair Lawn, in an ongoing mission to revitalize and maintain a healthy and appealing 

district on behalf of all those who live and work there, which is found at our website: 

www.FairLawnRiverRoad.com. The RRIC is the management corporation for Fair 

Lawn’s Special Improvement District. Several past projects of the organization, in 

conjunction with the Passaic River Coalition and other agencies, have involved Passaic 

River cleanups, including tree planting and debris removal.  

 

2) Purpose of Grant: 
 
 Over four years ago, several property owners and local organizations came together 

to discuss strategies for revitalization along the waterfront. These owners and 

organizations, under the guidance and leadership of the RRIC, ultimately became the 

public/private partnership that is leading this current conservation, preservation and 

improvement effort. 

 The partnership has already completed several cleanups at the property along the 

waterfront, some of which involved heavy duty, water-based equipment used for river 

dredging, removal of river debris and the tending of river edges unreachable from land. 

 Soon after, it was determined that a series of additional projects was needed to create 

the kind of gateway that residents and commercial property owners have indicated is 



necessary in order for the beautification of the district and protection of the waterfront to 

be a fully realized and completely successful endeavor.  The aforementioned property is 

also geographically linked to the “River Walk Initiative”.  The Borough of Fair Lawn 

Open Space Committee has acquired over $ 500,000.00 in support of local programs 

including the “River Walk Initiative”.  

 The requested grant, which will be matched by funds from the RRIC and donated 

goods and services from many of the partners, will be used to complete and, in some 

cases, begin several individual projects that will result in an aesthetically pleasing and 

environmentally sound improvement of the Lackland waterfront property. These projects 

include the depositing of new topsoil and the planting of new lawns and trees (all of 

which help in the prevention of riverbed erosion, prevent flooding and help filter out 

pollutants); the construction of walking and biking paths (to be composed of gravel, 

which allows for effective water penetration); the creation of new passive seating and 

viewing areas; new signage; and the removal of poison ivy, which currently plagues a 

large portion of the area. 

 Plans for the project have already been developed by an experienced landscape 

architect, at a cost of $3,000 which has been covered by the RRIC. The plans will be 

carried out by professional landscape contractors. Some materials will be donated, others 

purchased.  

 The grant funds will be used to purchase materials and employ professional landscape 

contractors. In addition to these grant funds, the resources of the RRIC and its project 

partners will be equally important to a successful completion of this community 

supported initiative; for every dollar received in grant funding, the RRIC will match it 

with a dollar of its own and another dollar in donated goods and services. Such broad 

cooperation and support by all involved will be very effective in keeping the project 

within budget and on schedule.  

 Following the awarding of the grant, the RRIC will take no more than three months to 

raise the additional funds and assemble the anticipated donated resources. For the three 

months following that, the RRIC will acquire all the documentation and approvals 

necessary to conduct and complete the work. Physical construction and improvement 

measures will be carried out in the following three-month period. The final three months 

will be devoted to measuring the effectiveness of the project in an effort to determine the 



interest in and viability of expanding the revitalization concept throughout other 

properties alongside Fair Lawn’s river district. This four-phase timetable comprises one 

full year from the time the grant is awarded through final evaluation of the project.  

 

3) Evaluation: 
 
 Success of the program will measurable by the aesthetic and practical value of the 

new gateway and by the efficacy of the environmental safeguarding methods put into 

place.  

 The aesthetic and practical values will be gauged by the comments, reactions and 

interest by those residents who visit and utilize the paths and walkways along the 

riverfront on an ongoing basis; the environmental efforts will be gauged through 

professional evaluations by members of the partnership who regularly deal with 

ecological issues, such as the Passaic Valley Sewerage Authority and the Passaic River 

Coalition. 

 Furthermore, the RRIC will hold community meetings once all construction and 

improvements are completed to discuss and assess the overall success of the program. 

Among those to be in attendance will be riverfront property owners, local environmental 

groups, the Fair Lawn Mayor and Borough Council, and all other members of the 

public/private partnership who have been part of the effort from the inception of the plan.  

 It is the hope of the RRIC that this program can open the way for similar 

opportunities in the district, where lands currently prohibitive to public access can be 

developed into individual greenways and an overall gateway along the waterfront, while 

preserving and protecting the local environment. A successful program should lead a 

wave of achievement for the economy and ecology of the entire district.  

 The RRIC intends to work hard to have a follow-up program designed and 

implemented by the same sort of public/private partnership that currently exists. All 

parties involved have expressed a desire to further this cooperative effort, which has 

already resulted in significant improvements through its efforts over the last three years, 

and which stands to achieve even more with the creation of a beautiful, safe, and 

ecologically sound gateway. 



PROJECT BUDGET
FAIR LAWN GATEWAY

RIVER ROAD IMPROVEMENT CORPORATION PLAN
Cost Estimate
provided by

John Davies, Landscape Architect

DESCRIPTION QUANTITY
UNIT 
COST

SUB 
TOTAL TOTAL

Gravel path, 5ft wide, 325ft long,  (includes 
excavation, 6" quarry process crushed stone) (1" pea 
gravel top, rolled & compacted 1625 sqft $5.00 $8,125.00 

Benches - Smith & Hawkin Teak Pemberton, 5ft long 
(with brass plaque) 3 $500.00 $1,500.00 

Signage Improvements Lump sum 1 $5,000.00 $5,000.00 

Tree pruning - tree crew - per day 3 days $1,200.00 $3,600.00 

Riverbank Cleanup and brush/poison ivy removal - 
labor - per day 5 days $1,000.00 $5,000.00 

Spread 6" top soil for lawns 13,500 0.25 $3,375.00 

Seed lawn 13,500 0.25 $3,375.00 

Planting - trees & shrubs from River Road 
Improvement Corp. Memo $9,535.00 

$39,510.00 
SAY $40,000.00 
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RRIC 2008  Budget

Income
1000 - SID Assessments - General 145,000.00$                        
1100 - Trustee Commitment 3,000.00                              
1200 - Private Contributions & Fees -                                       
1300 - CDBG Grant Bergen County -                                       
1400 - General Borough Grant - Holiday Lighting 800.00                                 
1500 - Cash Carryover Obligated 54,675.00                            
1510 - Cash Carryover Unobligated
1600 - Interest Income 360.00                                 

Total Income 203,835.00$                        

Expense
2000 - Administration (Operations)

2100 - Administration Expense
2110 - All Remaining/Contingency 5,400.00$                            
2120 - Insurance/Bond 350.00$                               

Total 2100 - Administration Expense 5,750.00$                            

2200 - Advocacy & Administrative Services 50,000.00$                          
2300 - Financial/Audit 2,200.00$                            
2400 - Other Professional Services -$                                     
2500 - Filing Fees 150.00$                               

Total 2000 - Administration (Operations) 58,100.00$                          

3000 - Operations (Appearance)
3200 - Banner System Existing New & Replacement 6,440.00$                            
3300 - Gateway Sign Repair/Replacement 500.00$                               
3400 - Holiday Lighting/Decoration Program 12,000.00$                          
3500 - Gateway Landscaping Improvements 1,500.00$                            
3600 - S&A  Grants for County -$                                     
3700 - S&A Grants RRIC 5,000.00$                            
3800 - Streetscape/Planter Maintenance 15,000.00$                          

Total 3000 - Operations (Appearance) 40,440.00$                          

4000 - SpEvents/Promo/Mkting/PR 46,905.00$                          
4050 - Marketing/PR Implementation -$                                     
4051 - Web/internet Hosting & Maintenance 2,400.00$                            
4075 - Focus 695.00$                               

Total 4000 - Promotional / Marketing 50,000.00$                          

5000 - Planning & Economic Development
5100 - Borough EDC 2,500.00$                            
5200 - Planning & Economic Development 5,000.00$                            

Total 5000 - Planning & Econ Develop 7,500.00$                            

6000 - Shared Parking Program
6100 - Parking Improvement -$                                     

Total 6000 - Parking -$                                     

7000 - Capital Reserve Fund
7100 - Capital Reserve 47,795.00$                          

Total 7000 - Capital Reserve Fund 47,795.00$                          

Total Expense 203,835.00$                        

Balance -$                                     



R I V E R  R O A D  
I M P R O V E M E N T  C O R P O R A T I O N   

P O S T  O F F I C E  B O X  1 2 9 6 ,  F A I R  L A W N ,  N J  0 7 4 1 0    2 0 1 - 7 9 7 - 3 4 4 2  

Board of Trustees – Year 2007 – As of January, 2007 
 

Janice Alaimo    
Commerce Bank 
16-00 River Road 
201-791-2886 
Fax: 201-791-3157 

 

Bob Landzettel  
Lazon Paints 
17-12 River Road 
201-796-3506 
Fax 201-797-5973 

 

Hank Pawski   
Fair Lawn Chamber of Commerce 
18-00 Fair Lawn Avenue, Ste 109 
201-794-1600 
Fax 201-794-1543 

Felix Belferman 
B&B International Foods, Inc. 
12-17 River Road 
201-794-0115 
Fax 201-794-3656 

 

Arthur M. Levine 
PO Box 1260 
201-670-7711 
Fax 201-670-7711 

 

Barbara Simon  
15 Schweid Court 
201-791-7942 
 

Rick Kellerman 
Columbia Bank 
14-01 River Road 
201-791-6969 
Fax 201-475-2901 

 

Todd Malkin  
16 Brearly Crescent 
973-357-7627 
Fax 201-791-6336 

 

Demetrios K. Stratis 
Demetrios K. Stratis, LLC 
10-04 River Road 
Phone: 201-794-6200 
Fax: 201-794-6300 

Irv Kleinberg 
Kutler Cakes LLC 
9103 Warrens Way 
Wanaque, NJ 07465 
973-907-7645 
Fax 201-791-5027 
 

 

Thomas Metzler 
Borough Liaison 
8-01 Fair Lawn Avenue 
201-794-5310 
Fax 201-794-9859 

 

Ed Trawinski 
Borough Liaison 
8-01 Fair Lawn Avenue 
973-539-1000 
Fax: 973-540-7300 

Doug Kuiken   
Kuiken Bros. 
PO Box 1097 
201-796-2082 
Fax 201-703-9230 

 

Peter A. Michelotti  
Community Bank of Bergen 
County  
12-79 River Road 
201-791-0101 
Fax 201-791-6336 

 

Michael J. Varner  
16-50 Chandler Drive 
201-336-6446 
Fax 201-336-6451 

    

Charlie Wrubel  
Wrubel Communications 
12-32 River Road 
201-796-3331 
Fax 201-796-5083 
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Key Qty Latin Name Common Name Size Comments
Shade Trees:
ARO 3 Acer rubrum 'October Glory' October Glory Red Maple 14' - 16' ht., 3" - 3 1/2" CAL, B&B Straight trunk, Well branched top
BN 7 Betula nigra 'Heritage' Heritage River Birch 10' - 12' ht.,  B&B Multi - stem, Well branched top

QP 6 Quercus palustris Pin Oak 14'- 16', 3:- 3 1/2" CAL, B&B Straight trunk, Well branched top

Shrubs:
CSF 30 Cornus stolonifera Red-Osier Dogwood 2- 3 ft. Container
IG 10 Ilex glabra Inkberry Holly 24" - 30", #3 can Heavy, Symm
IVW 30 Ilex verticillata Winterberry 30"- 36", B&B Heavy, Symm

PLANT SCHEDULE

Liquidamber styracifluaLS 1 Sweetgum 3"CAL, B&B Relocate from within gas easement
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